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Staff

Dear Friends,
Once again, we at CLA hope you all are healthy and safe. Like you, we navigated the trials of 2020, and
hoped that its countless struggles and troubles wouldn’t follow us into the new year, 2021 brought its own
challenges – juggling life while dealing with the pendulum swing of school and office openings, closings, and
re-openings. And of course, Covid anxieties and impacts were still omnipresent.
Chesapeake Legal Alliance also faced its own unique challenges. We did our best to serve our clients and
support each other through the uncertainties of this past year. We encountered some staff changes and
hired new faces. But with these obstacles, we embraced new opportunities, making this our most productive
twelve months yet, providing nearly $5 million worth of free legal services in support of protecting the
Chesapeake.
We focused on the future of the Bay, as well as our organization, carefully choosing projects that would take
head-on the priority issues in the watershed, and help those in our community most vulnerable, in order to
have the largest impact on the health of the Chesapeake. We took a long hard look at our work and priorities
to create a strategic roadmap for the next two years, rethinking and redefining our values and mission, and
carefully considering the tools and strategies most effective to successfully implement them.
The one thing we could count on throughout this turbulent year was nature. Nature was always there to
provide us a sanctuary: an escape from our home offices, a space to reconnect safely with loved ones, a
weekend adventure for our kids, or a serene scene to reflect and recharge.
Isn’t it about time that nature is able to count on us? History shows that environmental protection has always
depended heavily on the law. Now, more than ever, the Bay needs a lawyer to address the complex issues
that stand in the way of a clean, healthy Bay watershed for all. Our team of dedicated legal advocates will
continue to work on strengthening and enforcing the laws intended to protect it and to developing creative
legal solutions for the Bay watershed and our communities. But we will need your help. A gift from you has a
double impact. Your gift supports Chesapeake Legal Alliance and it allows us to give a voice to nature. Won’t
you help us lift up that voice?
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Chesapeake Legal Alliance is a non-profit
environmental law center dedicated to
applying the power of the law to protect and
restore clean water and promote healthy,
resilient ecosystems for communities across
the Chesapeake Bay watershed.
Our donors help Chesapeake Legal Alliance provide free legal services to
community members and environmental advocates working to protect the
health of the Chesapeake Bay and its communities. Because our services are
free, our staff of environmental lawyers, together with over 250 volunteer
attorneys, are able to serve hundreds of clients each year who would not
otherwise have access to the legal system.
Your support allows our staff and volunteer attorneys to:

1.

Provide High-Quality Pro Bono Legal Services.

Chesapeake Legal Alliance will strive to meet all requests for assistance taking
into consideration consistency with our mission and the client’s ability to pay.

2. Provide High-Quality Legal Information and Education.
Our legal education program is designed to increase Chesapeake Bay
communities’ understanding and use of the law to protect local water quality
and the Bay.

Equity, Diversity, and Inclusion in our Work Internally and
3. toExternally.
Prioritize Environmental Justice and Reflect a Commitment

Our pursuit of justice recognizes that environmental and public health
burdens and benefits are not distributed equitably in our society and requires
a diversity of ideas and voices to solve complex problems.

for Effective Consideration of Climate Impacts and
4. Advocate
Solutions.
Since the climate crisis affects the environment of the Chesapeake Bay
broadly, we will use the full range of our tools to address it.
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Our Three Centers

In 2020, Chesapeake Legal Alliance created three distinct
- but overlapping - centers to streamline the services
we provide: Legal Education, Community Outreach, and
Environmental Action.

The Legal Education Center is dedicated to increasing
Chesapeake Bay communities’ understanding and use of
environmental laws to protect their environmental rights
and the watershed.

The Community Outreach Center is dedicated to providing
Bay advocates with the right pro bono lawyer to meet their
needs. The Center is also designed to grow our network of
pro bono attorneys and philanthropic supporters.

Community Education
Empower advocates with tools and training to eﬀectively use the law
to promote clean water and healthy communities throughout the
Chesapeake Bay watershed.

Pro Bono Case Intake and Matching
Work with clients to understand current community legal needs and
match them with a Chesapeake Legal Alliance lawyer.

Attorney Education
Provide our volunteer attorneys with training and resources on
Bay-related legal issues and current developments so that they are
best prepared to serve our clients.

LEGAL EDUCATION
CENTER

COMMUNITY
OUTREACH
CENTER

Volunteer Attorney Network
Recruit, retain, re-engage volunteer attorneys in support of the
Chesapeake Legal Alliance centers.
Philanthropy
Engage supporters in Chesapeake Legal Alliance’s work.

The Environmental Action Center ensures eﬀective
implementation and enforcement of environmental laws and
policies for our clients.
Direct Client Services
Provide free legal services for those working to protect and restore the
Chesapeake Bay and its communities.
Research and Analytics
Enhance the capability and capacity of Chesapeake Legal Alliance by
converting strategic research into actionable analysis.

THE
ENVIRONMENTAL
ENVIRONMENTAL
ACTION
CENTER
ACTION
CENTER

Legal Innovation
Develop and execute innovative community-driven legal theories to
restore the Bay.
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“

Free Legal Services

13,473 total # of

pro bono hours provided
to our clients and
partners.

$4.94M market

53

total # of legal
matters handled by
our staff and volunteer
attorneys.

value of our free legal
services.

- Kristin Reilly, Director, Choose Clean Water Coalition

Innovation Updates

5
$1.02M
4

The Chesapeake Legal Alliance fills a unique niche for the broader
Chesapeake Bay restoration community. I cannot count how many
times I have referred a Coalition member to them for support from
their pro-bono network, for their expertise on the TMDL, and other
Bay restoration related questions. Their organization provides a
critical capacity need for the non-profit community

$1.06M

Maryland Violations Tracker

3
2

$3.11M

$2.40M

Our easy-to-use software presents MDE data showing inspection
results, significant violations identified, and enforcement actions
taken by the Department’s Water and Science Administration

$3.92M

1
0

2020

2019
Staﬀ Attorneys

Embracing our Differences - How the Structures
of our State Governments Influence Policy
Making

2021
Volunteer Attorneys

Considered “one of the most impactful presentations ever
presented” by the Chesapeake Bay Commission, this virtual
presentation provides a fascinating comparison of the structure of
government in Maryland, Pennsylvania, and Virginia, highlighting
the similarities and differences and exploring the effects of
government structure on law and policy at the state level.

Since Chesapeake Legal Alliance’s merger with Environmental Action
Center in 2020, we have witnessed a 105.83% increase in the value of
free legal services provided since 2019.

13 POLLUTION PERMITS

WETLANDS AND WATER

Our team reviewed 13 wetland
and water pollution permits,
helping to prevent pollution from
entering our rivers and protecting
the health of our coastal bays.

“

2021 by the Numbers

26 BAY ORGANIZATIONS
HELPED -

Chesapeake Legal Alliance and
our volunteer network provided
direct legal assistance to 26
environmental organizations.

15 STATE BILLS

We provided research and
policy analysis for 15 state
bills to improve government
transparency and accountability,
and increase funding to protect
the Chesapeake Bay watershed.

16 PRODUCTS

EDUCATIONAL

4 Presentations
6 Publications
6 Workshops

210 MEMBERS

COMMUNITY

Chesapeake Legal Alliance
educated over 210
community members
in various trainings
throughout the year.
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Our Wins for the Watershed

Giant Strides In The General Assembly
Over the course of the 2021 Maryland General Assembly Session,
Chesapeake Legal Alliance helped draft and support several important
bills that will further our environmental protection efforts in a number
of ways.
For starters, the Transparency in Environmental Compliance Data
(HB0204/SB0324) now requires Maryland Department of the Environment
(MDE) and Maryland Department of Natural Resources (DNR) to post
information regarding environmental permit violations and enforcement
of natural resource laws online. This bill improves agency transparency
and public access to information regarding pollution violations that impact
our air and water quality and public health. The bill also saves time and
money by avoiding the need for many public information act requests
through proactively putting basic, nonconfidential information online,
and allows the public to better exercise their enforcement rights under
the federal Clean Water Act.
Another bill we helped develop and draft is the Enhancing the Impact
of Bay Restoration Funds (HB0507/SB0119) which reauthorizes and
modifies the existing Clean Water Commerce Act (CWCA) through June
30, 2030, and requires MDE to dedicate $20 million annually from the Bay
Restoration Fund (BRF) for specific water quality improvement projects.
The Environmental Justice Commission Reform (HB1207/SB0674)
reforms the Maryland Environmental Justice and Sustainable Communities
Commission, a body that is primarily responsible for: (1) reviewing and
analyzing the impacts that State laws, regulations, and policies have
on the issue of environmental justice; and (2) recommending options
for addressing issues, concerns, or problems related to environmental
justice. The legislation modifies and expands the Commission’s duties,
requires the Commission to hold community listening sessions, makes
meetings more accessible to the public, updates Commission membership
requirements, and prioritizes racial justice by ensuring compliance with
federal laws.
Finally, our staff worked with a broad array of advocacy partners and
stakeholders to help develop and draft Stormwater, Climate Change,
and the Bay Cleanup (HB0295/SB0227) which requires MDE’s stormwater
management regulations to keep pace with our changing climate by
updating its stormwater management regulations and criteria every five
years to incorporate updated precipitation data; conduct pubic outreach
and consult with a wide array of stakeholders; provide an initial report in
November 2021 or plans to update precipitation data; and submit a plan
to the U.S. Environmental Protection Agency to ensure that all nutrient
and sediment pollution estimated by the Chesapeake Bay Program and
its Bay Model to be caused by climate change are fully offset by the Bay
cleanup deadline of December 31, 2025.
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Fighting Against Wastewater Woes
In early summer 2021, our staff identified a spike in nutrient levels being
discharged at the Patapsco and Back River wastewater treatment plants.
Joining forces with our partner, Blue Water Baltimore, our investigations
indicated that both of the plants had been in significant noncompliance with
their Clean Water Act permits, some at over 400% their permit limits. These
two plants are the largest in the state, serving approximately 1.6 million
people in the Baltimore metropolitan area. The dramatic levels of pollution
threaten human health and the environment, prevent residents from safely
recreating in local waterways, and the sheer magnitude of pollution from
these plants alone threaten Maryland’s ability to reach its goals under the
Chesapeake Bay agreement.
On behalf of our partner, we filed a complaint in federal court, to hold
Baltimore City accountable for their violations of the Clean Water Act in
association with the two plants. We have also been collaborating with
Maryland Department of the Environment on how best to expeditiously
bring these two plants into compliance and to determine a long-term and
lasting solution. Overall, our work helping to shed light on the significant
noncompliance of these plants is a big win for the Bay!

Agricultural Impacts
Early in the year, we successfully represented our client, Assateague Coastal
Trust, in a case to improve Maryland’s general permit for Animal Feeding
Operations (AFOs or CAFOs). In March 2021, a Maryland Circuit Court
ordered Maryland Department of the Environment (MDE) to regulate the
high levels of ammonia gasses that are emitted from poultry AFOs, which
pollute nearby waterways and the Chesapeake Bay. This landmark decision
could prevent millions of pounds of ammonia (a form of nitrogen) from
entering our waterways and harming the health of our communities and
wildlife. It will also level the playing field for farmers who already install lowcost, common-sense ammonia controlling practices to be good neighbors.
Our continued work with Maryland Department of the Environment is
driving industry-wide requirements for these ammonia controls that will
likely result in preventing a large proportion of ammonia pollution from
entering Maryland’s rivers and the Bay. These wins, both in court and in our
continued administrative advocacy, have dramatically reduced the number
of new applications for AFO construction in Maryland, while the agency and
the industry wait for new guidance on the regulatory landscape.
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A Donation to Chesapeake Legal Alliance is an
Investment in the Bay’s Future Advocates
Arielle King externed with Chesapeake Legal Alliance
during her Spring semester in 2021. She currently
works as an Environmental Justice Staff attorney at
the Environmental Law Institute. Take a listen to her
new environmental podcast The Joy Report today!

provides an outstanding mentoring experience
“CLA
for law students interested in Environmental Law.
Not only does CLA have their law clerks work on
cutting edge environmental issues and litigation,
but also takes the time to work with their law
clerks, fostering their interests and providing
needed guidance and perspectives from the field.

“

- William Piermattei, Managing Director, Environmental
Law Program at University of Maryland Francis King
Carey School of Law, Valued Chesapeake Legal Alliance
Donor

Chesapeake Legal Alliance is grateful
for the generous support of:
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Abell Foundation
The Campbell Foundation
Chesapeake Bay Trust
The Curtis and Edith Munson Foundation
Kentfields Foundation
The Land Family Foundation
The Merrill Family Foundation
The Morton K. and Jane Blaustein Foundation
Rouse Family Foundation, Inc.
Shared Earth Foundation
Town Creek Foundation

Financials
$1 donated in 2021, our lawyers provided
$5 in free legal services to those in need

For every

88%

$1
DONATE

=

of donations are spent
on free legal services

$5

In 2021

raised $1,256,844
We spent $1,176,172

We

Foundations
78.0%

Program
87.6%

How to Donate

A Gift to Chesapeake Legal
Alliance is a Powerful Action.

PPP
10.3%

Individual Giving
11.7%

Income

Fundraising
5.3%

Management
7.1%

Expense

For information about more giving
opportunities, please contact Denise Swol,
Director of Philanthropy at
denise@chesapeakelegal.org
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