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Chesapeake Legal Alliance  

Executive Committee Meeting  

November 14, 2022 

 

The Executive Committee (“EC”) of the Chesapeake Legal Alliance (“CLA” 

or “Organization”) convened by Zoom Conferencing. 

Chairman Russ Stevenson called the meeting to order at 5:00 p.m. The 

following members of the EC or Board of Directors (BOD) participated: 

 

Thomas Barba 

Patrick Coyne 

Charlie Garlow 

Ridge Hall 

Richard Hinds 

Steve Kurzman 

Hal Marcus 

Lois Schiffer  

Joyce Schlesinger 

Skip Shipman 

Russ Stevenson, Chair 

Dave Weinberg 

Also participating were Executive Director David Reed, Director of 

Philanthropy Denise Swol, and Business Operations Manager Eugene 

Wilson. 

Executive Director’s Report  

David Reed provided the Executive Director’s Report, including a brief 

discussion of active litigation matters and grant applications. David noted 



that a more detailed written Executive Director’s Report will be provided to 

the Board prior to the December Board meeting.  

Finance Committee Report  

The quarterly financial committee documents circulated by Eugene are 

attached to these minutes. David stated that CLA’s Form 990 and financial 

audit will be completed and filed by end of November, with CLA’s 

accounting firm filing an extension request on November 15. Joyce added 

that October financials, the audit report and the accounting firm’s 

recommendations will be provided to the Board prior to the December 

Board meeting. Russ requested improved comparisons of budget to actual 

data. Joyce agreed and reiterated that CLA plans to change accountants 

once the Form 990 and audit are filed. The Executive Committee then 

discussed the cost of litigation matters, the need to revise CLA’s budget on 

a timely basis and also the need to provide Board members with financial 

reports prior to, rather than the day of, Board meetings. Russ and Joyce 

assured the Committee that Board members would be provided financial 

reports no later than the Thursday prior to future Board meetings.  

Development Committee Report 

The Development Committee Report is attached to these minutes. Denise 

Swol discussed certain of the grant applications and noted that her report 

will be revised to reflect those items that are restricted. She provided the 

timeline of upcoming appeals and email campaigns, and agreed to provide 

this information to Board members with the request that they circulate the 

appeals to their personal contacts.  

Governance and Nominations Committee Report 

Patrick Coyne provided the Governance and Nominations Committee’s 

report to the Executive Committee. He stated that the Committee had met 

with the Strategic Planning Committee and that both Committees had 

agreed to the following basic elements of the “Next Generation Board” plan 

for CLA: there will be three classes of Board members; former members of 

the Board may, if they wish, continue in service in an emeritus only 



capacity; and there will be an electronic Board book made available to new 

Board members consisting of materials explaining what is expected of 

Board members, copies of corporate policies and documents, committee 

descriptions and the like. Patrick then elaborated that CLA officers, as well 

as the three classes of Board members, will rotate through CLA with the 

Board Chair and Vice-Chair each being permitted no more than two 2-year 

terms. Other Board members will be limited to three (rather than two) 3-

year terms. A succession plan will be proposed in December with Board 

approval sought by March, 2023. Russ announced that Dave Weinberg will 

be supported for election to Board Chair and President, with an effective 

date of July 1, 2023, and that he (Russ) will then retain the position of 

Board Chair Emeritus. Patrick added that committee chairs will not have 

specific terms.  

Strategic Planning Committee Report 

The Strategic Planning Committee Report is attached to these minutes. 

Ridge stated that the Committee’s main effort has been to work with the 

Nominations and Governance Committee on the Next Generation Board 

effort, and that the Committee’s Visions document will be revised so as to 

be consistent with the Next Generation Board proposal. Accordingly, input 

is being sought from Committee chairs on the Next Generation Board 

vision and on the Committee structure itself. A draft document will be 

distributed to the Board at least 10 days prior to the December Board 

meeting.  

The meeting of the EC was adjourned at 6:00 p.m. 

 

 


